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SWIPE 

What  we know
about  Agent
System of
Record 
Part 1 -  Workday’s new Agent System of
Record (ASOR).



THE ASOR ECOSYSTEM
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What is ASOR?
Think of ASOR like Workday HCM for workers,  but
then for AI agents.

Register agents like employees
Assign them roles and security
Track their activity and performance
Control lifecycle (onboarding, offboarding,
retraining)
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AGENT EXAMPLE

Workday Agents
(Built by Workday)

Third-Party Built
(interfaces with WD)

Third-Party Built
(Registered Only)

The ASOR ecosystem

2. Agent Gateway
(API for Workday inference, orchestration,

agent-to-agent comms)

Customer Extended 
Agents

(Customers with
 Extend Pro)

1.Agent Ecosystem

3. Agent System of Record

Agent Ecosystem
WD Agents: Built natively by
WD (think official, out-of-the-
box agents).
Customer Agents: Built  by
customers using Extend Pro,
tailored agents 
Third-Party Agents
(Integrated): External partner
(e.g. Incubane) who plug into
WD with APIs.
Third-Party Agents (Registered
Only): Visible in the system but
without full WD integration.

Agent Gateway
The Communication Hub

Acts as the API brain for
inference, orchestration, and
agent-to-agent
communication.
Ensures agents talk to each
other and follow security rules.

ASOR
Everything flows into the ASOR, the
system of truth for digital workers:

Agent Registry: Who they are,
what they cost, what roles 
Skills & Security: What they’re
allowed to do
UX: Seamlessly embedding
agents into human workflows.
Extend Customization: Use
Extend to modify and create
agents for your org’s needs.
Agent Marketplace: Browse,
select, and onboard new
agents easily.

Agent Registry
Identity, Roles, Cost

UX & Task
Orchestration 

Extensibility Agent
Marketplace

Skills Capabilities,
Security, Oversight
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An Example of an Agent
Example: Recruiting Agent 

Can review candidates
Manage job postings
Send automated reminders
Provide insights into metrics

With ASOR, you can control:
Which job reqs it touches
Which candidate data it sees
Who can override or audit its decisions

👉 Without ASOR? It’s just another unsupervised bot floating
around.

THE REVIVAL OF
WORKDAY ASSISTANT
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How Workday Assistant
Becomes Useful Again
Before: Workday Assistant felt... clunky. Limited. Now with ASOR:

Assistant becomes a hub where humans + agents
collaborate
You can launch agent actions straight from Assistant
Third-party agent conversations can plug into it
With Workday Everywhere you will also be able to interact
in Teams or Slack

EXTEND & ASOR
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What Role Does Extend
Play in ASOR?
Extend will be critical for:

Building agents that are tailored to your organizations
needs (requires Extend Pro)
Going beyond Workday Assistant, and embedding agents
in full blown applications

CONCLUSION



COMMENT BELOW
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Our view on ASOR
The Good
✅ Real governance for AI agents
For the first time, HRIS teams can treat AI
agents like part of the workforce. With full
visibility into their identity, access, and
lifecycle.

✅ Real potential for ROI transparency
ASOR can finally link agent activities to
measurable business outcomes, helping
HRIS leaders prove the value of AI
investments to executives.

✅ Stronger Workday Assistant
ecosystem
With ASOR as the backbone, Workday
Assistant transforms from a lightweight
chatbot into the only place employees
and managers need to go to get
something done in Workday.

The Risks
❗ Complexity for HRIS teams increases
Managing the human workforce was
already complex,  now HRIS must design,
govern, and optimize a second digital
workforce that doesn't behave like people,
but still impacts people every day.

❗ Governance needs to evolve fast
The old controls built for human users won't
automatically work for agents; new
governance models must be created
quickly, or companies risk serious security,
compliance, and operational problems.

❗ Early vendor chaos
Third-party agents will flood the market, but
integration quality will vary wildly. Without
strict standards enforced by HRIS and IT, you
could end up with shadow agents and data
risks.

Final Thought
You need to keep up with the fast increasing pace, but you need to move smart.  The era
of "just keeping Workday running" is over. 

 HRIS teams are stepping into a new role and will need to become architects of the
digital workforce.  The ones who embrace it will make more business impact than ever
before, the ones who wait will be cleaning up chaos.


