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Getting Ready
for Orchestrate

Part 3 - What DevCon 2025
Told Us

DEVCON 2025 MADE IT CLEAR:

ORCHESTRATE IS NO LONGER OPTIONAL
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Orchestrate Copilot is
Coming

Orchestrate now includes a Copilot that helps you build
flows. You describe what you want in plain language. It
builds the skeleton orchestration tor you. It will also be able
to write your documentation for you.

This Is a massive unlock for:

~unctional users who can describe the logic
Devs who want fo start fast and refine later
Teams trying to scale without bottlenecks
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New Tools for
Troubleshooting

DevCon introduced a new Orchestrate
debugger. You can now test flows step by step,
with real data.

This reduces production risk, helps tfeams learn
faster, and finally gives Orchestrate the visibility
yOuU expect from any dev 100l
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BP Integration will
Improve

You can now trigger orchestrations directly from
BP's, even from rescind or correction events.
Use cases shown at DevCon:

e Fixing |ob fitle errors
e Updating IT systems after a denied transfer
e |aunching follow-up actions when approvals fail
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Customer Success
Stories with
Orchestrate

@ Target shared how they processed over 100,000
.owe'’s shared 5 Extend + Orchestrate apps,

rescinds and corrections with Orchestrate. 75%
m including payslip delivery and drug test

fully automarted.
automation.

GUILD Guild went Studio-free. They built 18 orchestrations
IN 6 months using templafes.
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Extend + Orchestrate
Live UX

You can now tfrigger orchestrations from Ul actions.
Examples:

v Click to generate payslip
v/ Click to push job requisition to external board

No more batch jolbs. No more status guesswork.
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What You Should Do

Next

Orchestrate is now generally available for Extend
customers and early adopter customers with full
access rolling out after Rising.

This is the perfect time to prepare your internal
sfrateqy:

Build shared orchestration templates (e.g., error
handling, Slack alerts)

| dentify key BPs that could benefit from
orchestration friggers

Prioritize small wins that unlock visible impact fast

Want help structuring your approach? Book an
Orchestrate strategy session with Incubane, we'll
help you plan, pilot, and scale smartly.

== START PLANNING FOR ORCHESTRATE =




