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Workday's marketplace is growing
rapidly with new Built on Workday apps. 

You do not need an Extend SKU for
these apps. They are maintained
centrally by a partner.

Workday expects 300+ apps the end of
FY26. As Incubane we'll make a big
contribution to that number

And awesome to see our SMART goals
app featured in the keynote

Built on Workday is
growing

App
Marketplace

Today: 88
innovation
partners

70 apps

183 in
development
today
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Agent System of Record

Workday Agents
(Built by Workday)

Third-Party Built
(interfaces with WD)

Third-Party Built
(Registered Only)

2. Agent Gateway
(API for Workday inference, orchestration,

agent-to-agent comms)

Customer Extended 
Agents

(Customers with
 Extend Pro)

3. Agent System of Record

Agent Registry
Identity, Roles, Cost

UX & Task
Orchestration 

Extensibility Agent
Marketplace

Skills Capabilities,
Security, Oversight

Agent Ecosystem
WD Agents: Built natively by
WD (think official, out-of-the-
box agents).
Customer Agents: Built  by
customers using Extend Pro,
tailored agents 
Third-Party Agents
(Integrated): External partner
(e.g. Incubane) who plug into
WD with APIs.
Third-Party Agents (Registered
Only): Visible in the system but
without full WD integration.

Agent Gateway
The Communication Hub

Acts as the API brain for
inference, orchestration, and
agent-to-agent
communication.
Ensures agents talk to each
other and follow security rules.

ASOR
Everything flows into the ASOR, the
system of truth for digital workers:

Agent Registry: Who they are,
what they cost, what roles 
Skills & Security: What they’re
allowed to do
UX: Seamlessly embedding
agents into human workflows.
Extend Customization: Use
Extend to modify and create
agents for your org’s needs.
Agent Marketplace: Browse,
select, and onboard new
agents easily.
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Live Errors +
Autocomplete in
Extend
Spot typos, syntax issues, and logic errors in real-
time.

Autocomplete boosts dev speed.
No more flying blind.
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Available to all Extend customers in
App Builder
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ONE MORE

💻 New Workday CLI
= Git + Pull Requests
You can now connect App Builder to your org’s
version control (Git).

Create pull requests, deploy safely, automate
builds.

Massive quality of life update! 

 💡Available to all Extend customers, with Extend Pro
customers getting extra commands

https://emojipedia.org/light-bulb
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ONE MORE

For Extend Professional Only

🤖 AI Gateway
Upgrade
New APIs to power smarter Workday apps:

Report Q&A: Ask complex against custom
reports
Ask + Talk WQL: have natural conversations to
get to your WQL formulas or querries
Document Classifier: classify a document
against a predefined list of categories
Document Parser: parse any type of
document to get up to 20 fields

This makes Workday a lot more conversational.
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ONE MORE

For Extend Professional Only

🧠 Drag + Drop AI
Text Widgets
This will probably be one of the widgets we will
use a lot going forward: the AI widget.

Makes it possible to generate text in a rich text
box. You will be able to use multiple prompts and
user variables to generate new output.

Simple to setup with a few lines of code or using
the visual mode in App Builder
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ONE MORE

Read our Orchestrate series to learn
more

Orchestrate
Enhancements
In one year there were over 353M Orchestration
Events, and with these enhancements that will
only continue to grow: 

Use Co-Pilot to generate orchestrations faster
 Auto-generate documentation with Co-Pilot
Brand new debugger to troubleshoot
orchestration flows quickly
 API Polling: Let your orchestration check for
updates from other systems on a schedule
(perfect for async integrations)
 Trigger integrations directly from Orchestrate
(Works with Studio, Connectors, etc.)
Smart runtime enhancements for better
scaling and performance



COMMENT BELOW

Follow
Incubane to
stay up to date
on the latest
tech. 
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