
Is the use case a common
one in the WD ecosystem?

Can you work with a
configurable product?

How many use cases do you
see long term? 

What's your budget
flexibility?

Do you have or want to
have internal (or partner)

capability to build with
Extend?

How quick do you need it to
be live?

Yes

No, unique to
my organization

Yes

A few or less

Prefer Opex
(recurring license)

No 

No, some complex
and/or unique
requirements

Extend

We see many
future use cases 

Prefer Capex
 (more upfront cost)

Yes

Willing to do a
proper project BoWASAP

Decision Tree Extend
vs. Built on Workday

*A hybrid of Extend and Built on Workday can also be an excellent strategy,
e.g. starting out with a BOW use case before moving to Extend 


